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What Seven Bank Aspires to Be

Seven Bank from now on

Born from voices of customers, “It would be Purpose Vision

great to have an ATM at 7-Eleven.”
We shape the future of everyday life A unique bank that realizes both

Realize a world where customers can by seeing your wishes and going “close and convenient” and
use ATMs safely and securely bevond “reliable and safe.”
anytime, anywhere. y

Environ
mental

changes

Medium-Term
Management Plan
for realizing the
vision

Medium-Term Management Plan (FY2021-FY2025)
Growth strategy + Solutions to social issues <
+ Corporate transformation

Corporate Principles

Management Ethos
Principles and ideas that form the foundation of a company
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Purpose of Seven Bank

We shape the future of everyday life
by seeing your wishes and going beyond

Our future has always sprung from the best seeds — the thoughts of our customers.

The wishes of our customers evolve with the times, but our philosophy is constant.
And that keeps us changing too.

People count on us as we offer unique banking services with convenient, secure, and trustworthy features.
For better society and people, we stride to take financial services further while bringing them closer to where you are.

We challenge ourselves beyond the limits through the power of technology and human ingenuity.
We strive to create an ever more convenient future for all people, day in and day out.

This is the Seven Bank way.
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Seven Bank’s Management Ethos and Corporate Principles (unchanged)

Management Ethos

1. We aspire to be a trusted financial service provider that fully meets customer needs.

2. We act to promptly introduce the benefits of technical innovation and pursue self-development.

3. We strive to contribute to the stability and advancement of the financial system by providing a secure and
efficient payment infrastructure.

Corporate Principles

1. We aim to be a sincere company that our customers trust.
2. We aim to be a sincere company that our business partners, shareholders, and local communities trust.

3. We aim to be a sincere company that our employees trust.
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Seven Bank’s Management Concept

Continuous offering of values

to customers and society

t

Continuous growth of Seven Bank

Contribution to solvin .
Growth strategy d Corporate transformation

social issues
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Positioning of Medium-Term Management Plan

Establishment-2020 2021-2025 2026—

First-phase growth led by Medium-Term Management Accgleearlzj\%g éggovrigigﬂase
ATMs Plan period of growth

Period for giving shape to the second

phase of growth
< >
Realize corporate transformation and the
second phase of growth by making active
investments for the future

FY2025
consolidated
ordinary income

2500 billion yen

FY2019
consolidated
ordinary income

148.5 vilion yen

FY2020
consolidated
ordinary income

137.2 villion yen

Spread of the novel coronavirus
infection
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Overview of Medium-Term Management Plan (FY2021-FY2025)

We give concrete shape to the second phase of growth with focus on “growth strategy,” “contributions to solving
social issues,” and “corporate transformation.”

Growth strategy Core ATM Platform Strategy

Evolve from cash platform to ATM+ Domestic

business Retail strategy

Growth

Expand growth fields that come after ATMs by leveraging Corporate strategy

our strengths (business diversification)

Overseas
business

Contribution to solving social issues Corporate transformation

Review basic policy and structure of sustainability

: Reform into an organization where independent human
promotion

resources can take an active part

Further develop initiatives for the five materialities Innovation of business model and process with focus on

Cooperation with the group and external contractors for data utilization and efficiency improvement

solving environmental issues
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Business expansion starting from the strengths of Seven Bank
Expand business, Going beyond the wishes of our customers and business partners
Customers Business partners
‘ Financial Non-financial Administrative  Medical
. ‘ Service p|atf0rm institutions  businesses bodies institutions
"‘ Ad@é?\'/sige(’g've )( Medical services ) m ﬁ ﬁ ﬁ
- ( Authentication )( Recharge ) BANK
and more
A Evolution of ATM
Retail Cash platform Corporate
Group collaboration + Unique financial products .

diversificatio

Business Corporate service leveraging strengths such
"7 wersificationt a5 ATMS, back-office service, and security

:BANI(
Contract-based back- P
Ej‘yﬁﬁ ( office support ) ( Authentication, se

( Bank ) o
functions @9 pr— BT RAAIFT—ER
NPT RTT PIrU- ACSiON

w /1
International ‘ 3
oney transfers SEVEN&i HOLDINGS i’
" =
|r,§v

7&i’s customer -
base -4

curity ) ( Settlement function )
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ATM platform strategy (core area)

P s

Expand ATM'’s social values and establish formidable presence in the market

ATMY

Service platform
Medical

Administrative
services services

)

(Authentication) ( Recharge

I

Cash platform

Expansion ofA
social values

and more

BANK

Administrative bodies and
medical institutions, etc.

The only ATM that has a platform that enables collaboration with
administrative and medical services

o) -

i s
o e
wiidkel R

Applications for Individual
Number Card Points

llg

o
Application for the use of Individual Number
Card as health insurance card

Non-financial businesses

Attractiveness as a cash recharging method

Attractiveness as a platform that enables service collaboration of
various kinds including authentication and data collaboration

0

4 e
M.ﬁ‘u;f," L u

Expansion of
authentication business

Rechargi?g for
various Pay services

Partner financial institutions

Reducing the number of ATMs due to streamlining -> Attractiveness
of highly functional ATMs that attract customers

Replacement of ATMs by partner financial institutions

We have replaced 327 ATMs by 31 financial institutions so far (as of the
end of March 2021)

10
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Retail Strategy (Growth Fields in Japan [1])

Strengthen collaboration with 7&i Group and
pursue unique products

Strengthen group collaboration using 7iD and increase

loFt

m

SEVENIiD

Ph¥F

bukad

customers

Collaboration

Tomonuss

Offer unique products and services

Make it easy to understand and use

Invest

ment

Credit

targets to enhance services

&

L A¥1—18(%

Kanmu

Collaborate also with investment

and more

P s

Services that comprehensively support financial
and daily life aspects of foreign residents and are
chosen by them
Get involved with finance of technical interns and skilled
workers from an early stage (before their arrival in
Japan) and expand market share

Cooperation
Local financial BA'ﬁ( SEVEN
institutions BANK

BANK

Provide full financial and daily life support after their
arrival in Japan

Offer dalily life support such as

R International : o
CLCUNRNMAY  money | Borowing multilingual support and
t . . . . .
S dissemination of local information

O @
il C

11
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Corporate Strategy (Growth Fields in Japan [2])

B to B: direct sales business

Further expand customer base and
business operations in response to needs
for cash settlement by SMEs

Expected customers

SMEs that have settlement needs, primarily cash handling

Number of companies who are contract partner

companies (at present): more than 1,500

— @
507 JMII#-F

B ATMEZmR
e SEVEN BANK am UPWEA L DERe
Sales proceeds Real time bank ATM cash

deposit service  transfer service

receipt service

Further expand services in the future

P s

B to B to X: platform business

Utilize the strengths of ATM and network, deploy contract-based business that integrates the
offering of financial functions as well as back-office support and systems

Expected customers

Companies considering improving additional values to their

businesses

Promotion of offering of financial

functions

Offer financial functions catering to business needs of
customer companies

ATM

Deposits
Foreign
exchange w
P i
BANK( ; o_0
. Credit
CIUERT

Investment

Authenticat .
’ i?):ma and their customers

Other

Non-financial businesses

Expected customers

Partner financial institutions that are pushing forward with
streamlining and improving efficiency of operations

Promotion of contract-based service
business

Increase contracts by supporting sophisticated and
specialized operations such as AML and security from
the aspects of both back-office operations and systems

Back-office
B@: support E

s amanIT . Systems
roscoEsarory-  ACSiIiON Y

BANK

In addition to offering of services via smartphones, offer
authentication and fraud detection services using ATM,
which is our strength

> proost

: D
Detecker

12
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Overseas Strategy

%) SEVEN
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Deploy multi-layered financial service in each country with the ATM business as an entry point

Establish ATM business in
each country by leveraging

the knowhow in Japan

Offer financial services
utilizing ATM user data, etc.
corresponding to the maturity

of each market

Further expand business by
linking services and networks

between the countries where

we have entered

Countries where we currently have business

NATIONWIDE ATM NETWORK

- ATM business has been steadily expanding along with the

deployment of SEI
- Develop and offer new businesses by utilizing ATM user data

/ﬂ

Indonesia %ATMi Philippines Rito AxM Platform,Inc.

First of all, we will proactively increase the number of ATMs to

stabilize the ATM business
Also consider new businesses corresponding to the maturity of

each market

13
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Contribution to Solving Social Issues (1)

Position sustainability as the basis for the long-term management strategy and continuously promote it

Proactively work on solving environmental and social issues

through business activities and create values for R\
both environment / society and the company = '= Improvement of )
. N R —> social and —> Sustainable
- Fulfil the sOCial responsibilities we should 4 corporate values growth

voluntarily carry out as a business that is supported by

SDGs-related

customers and society and coexists with the environment

and society contributions

Review of basic policy and promotion structure (April 2021)

Basic policy Promotion structure

Board of Directors
|
Executive Committee

Completely revised the former Basic CSR Policy into
Basic Sustainability Promotion Policy

Clearly state our policy to actively contribute to solving
social issues through our business activities, without
limiting it to just social contribution activities.

Sustainability Committee

(former CSR = Environment Committee)

Departments and subsidiaries

Decision regarding policy, important
matters, etc.
Status evaluation

Sets forth policies, company-wide action
plan, KPI, etc., confirms implementation

status, and presents evaluations, etc. to

the management

Diversify committee members

Promote and implement measures

14
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Contribution to Solving Social Issues (2)

Further build on the initiatives taken so far

Five materialities (set forth in FY2019) and main initiatives

1. Offering of safe and secure

settlement infrastructure financial services

- Ensuring around-the-clock operation of Development and installation of ATM with new functions
ATMs (fourth generation ATMs)
- Measures for preventing financial crimes Development of new services addressing social issues

i Lk L b= B
B a

2. Creation of lifestyle through new 3. Creation of a society where

everyone can be active

Realization of voice-guided ATMs
for visually impaired

4. Reduction of environmental burden 5. Realization of multicultural symbiosis

- Energy saving with fourth-generation ATMs - Enhancement of financial services for foreigners
- Reduction of environmental burden from the overall - Daily life support for foreigners such as multilingual
business support and dissemination of local information

ity 12 0
2

Bt nRne
A

Goal of Seven & i Holdings:

virtually zero CO2 = o GREEN

CHALLENGE Manufacture Operation Disposal
emissions in 2050 2050 354821: N o . . . .
(amount of CO2 emissions from operation of group outlets) - Design to realize energy saving - Improve efficiency of ATM visits (security transportation of - Recycling of disposed ATMs
- Use long-life parts and recyclable cash, maintenance, etc.) , ,
\l/ materials —> - Reduce electricity consumed by back-office operations, etc. —>

- Reuse of ATMs removed due to closure

M'"l:) Promote initiatives for achieving
LV the goal as a member of the

Power consumption of fourth generation ATMs is 40% less compared
BIUEET  Seven&i Group

with third generation ATMs

%) SEVEN
&% BANK

Initiatives involving social
contribution activities

Forest conservation activities in
cooperation with Seven-Eleven
Memorial Foundation

Support for Guardian of the Forest
Bonolon

Contribution to "Radio Charity
Musicthon" charity campaign of Nippon
Broadcasting System

and more

Pursuit of initiatives that cover the entire ATM business in cooperation with business partners such as outsourcing contractors

Realize 100% recycling

of disposed ATMs

15
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Corporate transformation

%) SEVEN
&% BANK

Carry out corporate transformation from both aspects of organization and business model / process

Sustainable growth

Create new values and
improve productivit

Establishment of CXPT

Formulated a promotion
team to drive forward

q company-wide corporate
Individual growth b Corporate growth transformation in FY2020

Transformation of organization

Transform into an organization which promotes employees’
voluntary improvement of skills, career formation, and
selection of workstyle and where independent human
resources can play active roles

[ PN . .
Personnel system e  Office automation ﬁ ”
Human resource development (DX _
training, reskilling training, etc.) Workstyle not restricted by
Career development support (in-house location
recruitment system, etc.) ) ) o
Develop an organization where Realize flexible communications
diverse people can participate actively not restricted by organizations

and more

CX: Corporate Transformation

Transformation of business model / process

Establish a business that leverages data of Seven
Bank and the group

Improve operating efficiency and strengthen sales
and marketing through automation and data
integration

Utilize data of ATMs,
accounts, and the group

[ = |

Automate operations using RPA

and more

16
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Financial Goals

We attach utmost importance to profit expansion in the Medium-Term Management Plan period
for business diversification

Do s 0 ilion
brofit: ¥45.0 billion ROE: 8% or more

Financial goals for FY2025

Consolidated ordinary

income: ¥250.0 billion

Consolidated ordinary income (Billion Yen) Consolidated ordinary profit (Billion Yen)
1 (7cE) :
]
(previous (revised (previous (revised
FY2020 FY2021 FY2022 FY2023 FY2024 plan) plan) FY2020 FY2021 FY2022 FY2023 FY2024 plan) plan)
FY2025 FY2025

Note: 7CE is an abbreviation of Seven Card Service
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Financial Strategy

We will invest a total of ¥205 billion during the Medium-Term Management Plan period for future profit expansion

_ _ - Achieve both proactive investment for future growth and stable shareholder returns
Basic policy

- We will use cash flow* for investment and dividend payment

Investment - Growth investment (in the scale of ¥120 billion) aimed at promotion of growth strategy and corporate transformation

details Promote installation of the fourth generation ATMs and develop infrastructure that realize “the wishes of our customers”

*Cash flow: Net income + Depreciation and amortization

Investments during the

. Breakdown of major growth investments
medium-term plan period approx. ¥203.0 billion jorg
. ] - : . .
Bl o it approx. ¥100.0 billion -4 [nvestmentin growth fields in Japan
Maintenance of . . '-
infrastructure approx. ¥120.0 %
. ATM installation ¥3a5F.)(§)E)?I)I(i.0n billion O . -
o whih Tt mesimen —~ #mmd [nvestment in overseas business
pprox. .0 billion -.'
approx. approx. N[ 3
¥45.0 billion ¥35.0 billion
— -/wmbol)l(_. ﬁ Invesftment TOI’ promotlng corporate
¥20.0 billion ¥50.0 billion
The past five years The medium-term plan period M transtormation

(FY2016-FY2020) (FY2021-FY2025)

18
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Shareholder Returns

Basic polic
5 i Changes in dividends

B Dividend®
We will maintain stable and T Tedtrie 0o o o
continuous shareholder 49.6%  49.9%  65.6%
returns centered on
dividends, backed by a firm
financial foundation

11.00 11.00

Dividend

We will maintain a payout
ratio of 40% or more while
taking into account the
actual dividend amount

FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
forecast
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These presentation materials contain forward looking statements concerning forecasts, expectations, goals and plans related to the financial results of Seven Bank,
Ltd. (“Seven Bank”) and its consolidated subsidiaries, etc. Except for concrete historical facts, these forward looking state ments are based on the information
available when they were written. As such, these forward-looking statements may contain some premises (assumptions). These statements and premises
(assumptions) are subjective and subject to various risks and uncertainties. As a result of such risks and uncertainties, the actual financial results of Seven Bank may
differ substantially from these forecasts and expectations. Such risks and uncertainties, while not limited to these alone, include system malfunctions, disasters,
crimes and other various risks surrounding Seven Bank’s business. Any information in these materials, which is other than that of Seven Bank and its consolidated

subsidiaries, etc. is based on publicly available information, and we have not validated the accuracy or appropriateness of such information and do not guarantee its
accuracy. All rights reserved.
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