”

”'__. A Financial Results for the Fiscal 2010

",

=2
y —/
v L% May 2011

7 i

i

3/ SEVEN BANK o

.m..’?

& 4



Highlights Page 1 I Financial Position 8 I
Impact of Great East Japan Earthquake 2| Major Initiatives 9 I
Income statement 3 I Strength ATM business 10
Factor analysis of ATM-related fee income 4 I Develop Financial Services Business 11-12 I
Steady increase in number of ATMs 5| Dividend policy 13
ATM usage and unit fee income 6 I ggﬁggg:gﬂﬂg?g Efforts and Initiatives to 14 I
Status of Accounts ! | ® oo ol e Sovmt Berk fom 00 o

These presentation materials contain forward looking statements concerning forecasts, expectations, goals and plans related to the
financial results of Seven Bank, Ltd. (“Seven Bank”). Except for concrete historical facts, these forward looking statements are based
on the information available when they were written. As such, these forward-looking statements may contain some premises
(assumptions). These statements and premises (assumptions) are subjective and subject to various risks and uncertainties. As a
result of such risks and uncertainties, the actual financial results of Seven Bank may differ substantially from these forecasts and
expectations. Such risks and uncertainties include, but are not limited to, system failures, disasters, crimes and other various risks
surrounding the ATM and financial services businesses. Any information in these materials, which is other than that of Seven Bank, is
based on publicly available information and we have not validated the accuracy and appropriateness of such information and do not
guarantee its accuracy. All rights reserved.
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FY10 Financial Results

€ ATM installations and transactions with deposit-taking financial institutions increased
steadily. Revenue and profits declined, however, due to the significant impact of the

decline in transactions with non-banks and revision of terms to business.

€ Though ordinary income undershot the target, reductions in ordinary expenses
enabled Seven Bank to achieve the ordinary profit target.

€ The Bank returned profits to shareholders through semiannual dividends and share

buybacks.
(1) Dividends Interim: 2,600 yen per share / year-end: 2,600 yen per share | Total return ratio
(2) Buybacks 29,147 shares repurchased for 4.99 bn yen 70.3%

FY11 Outlook

¥ Higher revenues expected on expansion of ATM installed base and new customers.

@ Higher profits expected on continued tight cost controls to offset higher depreciation
and other expenses stemming from new services and rollout of 3G ATMs.

C) Seven Bank, Ltd.



Impact of Great East Japan Earthquake (March 11, 2011) W SEVEN BANK

1. Year on Year Total Transactions (vs. 2010) (%)

110 Mar. | 11-20 ar. | 21-51 Mar

100.3 90.1 97.7 96.2 103.9
Disaster-stricken areas (iwate,
Miyagi, Fukushima, Ibaraki Prefectures) 98.4 41.3 67.4 69.2 87.6
Greater Tokyo area 101.4 90.2 100.7 97.7 109.5
Other regions 99.6 99.1 100.4 99.8 101.3

*Immediately after March 11, transactions plunged, mainly in the affected area, but have returned to pre-disaster levels

2. Inoperable ATMs (units) March 11 March 20 March 31

approx. 2,100  approx. 400 70

3. Extraordinary loss from disaster

A total loss of 356 mn yen charged in FY10 for loss of ATMs and other assets

4. Rollout plan for 3G ATMs revised downward

Plan of about 3,000 ATMs revised to about 1,200 ATMs due to parts shortages and production
constraints

'C) Seven Bank, Ltd. 2



‘ Income statement | ﬁ? SEVEN BANK

(Unit: Billion yen)

) FY10 Actual results FY11 Plan
Actual Reviced full Cchanges | Full year | Ghanges Changes
results year plan s Tsfll‘) - sk
Ordinary income .8 85.2 : -4.9 43.7 06
ATM-related fee income 85.2 81.9 80.5 -4.7 82 7 2.2 41.8 0.4
Ordinary expenses 58.4 57.8 56.5 -1.9 59.0 25 29.1 1.0
Interest expenses 21 1.9 20 -01 20 00 1.0 0.0
ATM placement fee expenses 9.0 9.4 9.3 0.3 0.8 0.5 4.8 0.1
Outsourcing expenses 13.9 14 .4 14.2 0.3 15.1 0.9 7.5 0.4
Maintenance fees 3.5 4.1 3.9 0.4 4.4 05 2.2 04
Rent for premises and equipment 2.4 2.1 21 -0.3 1.0 -11 04 -07
Depreciation expenses 12.8 11.8 11.6 -12 12.7 11 6.0 0.6
Ordinary profit (30.4> 27.4 Q27.4> -30 27.7 03 14.5 -0.4
Extraordinary gain (loss) -0.1 -0.0 -04 -03 -0.0 o4 -0.0 -0.0
Income taxes 12.3 11.1 109 -14 11.2 03 59 -0.1
Net income 17.9 16.2 A6.00 19 C16.8 o4 8.6 -0.2
No. of ATMs installed at end of term (units) 14,601 15,400 1 5,363 1 6,30 15,800 816
ATM-related fee income per transaction (yen) 1 47_9 135.9 1 35_3 -12.6 1 31 _2 -4 1 131.9 -5.0
e 1144 1135 1123 -21 1119 -04 1141 13

Total no. of transactions (millions) 590 617 609@ 647 325 15

Notes: Amounts less than unit have been truncated.
Changes from the previous fiscal year and changes from its initial plan have been compared in units of one 100 million yen (for total transactions, one thousand
units), and amounts less than this unit have been truncated.

C) Seven Bank, Ltd. 3



Year on year factor analysis of ATM-related fee income

% SEVEN BANK

< Half-yeartrend >

(bn. yen)

75 - FY10 FY11
actual forcast

50

25

0.0 -

-2.5

< Fullyeartrend >

Ev1q Increase in revenues due to
increase in total number of
forcast :
+55 partner-bank transactions

FY10
actual

+4.3 = achieve by steadily increasing the

number of ATMs installed

Decrease in revenues due to
decline in partner consumer
lending card transactions

= decrease in transactions and
reduction in unit fee income

Decrease in revenues due to
revision to terms of business with

90 partner banks

-10.0

HI H2 H1 H2
-2.3 bn.yen -2.4 bn. yen +0.4bnyen +1.8bnyen

=the impact peter out in FY10
Full year

-4.7 bn yen

Full year
+2.2 bn yen

(C) Seven Bank, Ltd.



Steady increase in number of ATMs W SEVEN BANK

Trends in number of ATMs I

(No. of ATMs )

18,000 i _

No. of ATMs installed : Approx

16,000 outside 7&i Group(left scale) ! 16,300
; I 15,363 |
14,601 ;
i 13,803 !
14,000 13,032 ;
12,088 !
12,000 - |
10,000 -
8,000 r i
6,000 - |
4,000 - |
2,000 - |
No. of ATMs installed inside 7&i Group(left scale) :
oL ] i

FY06 FYO7 FY08 FY09 FY10 FY11 forcast
Net increase +604 +944 +771 +798 +762 Approx. 950

(C) Seven Bank, Ltd.



ATM usage and ATM-related fee income W SEVEN BANK

ATM-related fee income I

\ycn;)80 180w 1580
. 147 .9

160 \‘\1’353 131 2
140 ATM-related fee income per transaction S R R

120
(transactions
ATM usage 114.3 114.4 /AT /day)
(million 109.0 . 112.3 1119 7 120
- oot -A
transactions) 97.8
Daily average transactions per ATM (right scale) -4 100
00T for the priod (left scale) 609 647
otal transactions for the priod(left scale
600 - 555 590 1 8o
500 -
Banking / Financial Institutions 1 60
400
300 - -4 40
200 -
120
100
]Vl Non—-Banks
0 0
FYO06 FYO07 FY08 FY09 FY10 FY11 forcast
Rates of Non—Banks 20.2% 18.0% 16.2% 13.6% 10.5%

transactions

Notes: 1. Total transactions for the period exclude balance inquiries, e-money charges, PIN changes and daily withdrawal limit changes.
2. Total transactions for the period have been truncated at one million. ATM-related fee income and ratio of transactions have been truncated at the first decimal place.
3. ATM- related feei |ncome per transactlon —ATM related fee income / (Total transactlons for the period — Total transactions without ATM-related fee income (i.e. Sales deposits))
4. Secu pa Ira a a ancia J a ] to as non-banks in this document

(C) Seven Bank, Ltd.



Status of Accounts Ef? SEVEN BANK

Seven Bank deposits (individual) Sermaal laen Serlices I

(Number of accounts

(Balances, Billion yen) oo e ege g
it 2% 00 - Pursue initiatives to develop new
250 Number of account (rightscale)  ggg . ¢ customers, including possible loan-limit
increases
200 | 41 800
FY 10 FY 11 Plan
580
150 | (leftscale) -1 600 Contract 9,000 20,000
466 Term deposit account balances
536 mnyen 2,400 mn yen
Notes Amounts less than unit have been truncated.
41 200
50 87.7
Ordinary deposit accounts
0 (eft scale) 0 International money transfer services I

- Offered special promotional interest rate for

term deposits around winter bonus season * On March 22, 2011, began service through

Internet/mobile banking; ATM-based service

Incentive period: Nov. 22, 2010 — Jan. 30, 2011 scheduled to start in July
Rate: 1-year deposit at 0.4% (0.2% increase)

C) Seven Bank, Ltd.



‘ Financial position as of March 31, 2011 “

«&J SEVEN BANK

Balance Sheet I

Cash placed in our ATMs
Increase following increase in number
of ATMs

Securities required for transfer
settlement and overdraft with Bank of
Japan accounts

ATM-related temporary advances:
Funds provisionally paid to customers
of correspondent financial institutions
withdrawing from our ATMs.
(Increases result when term-end day is
a non-business day since amounts
cannot be settled.)

*In principle, for transactions with non-
banks there is no remaining balance of
ATM-related temporary payments
since these are settled in our corporate
account on the same day

Loans and bills
discounted 0.5

Mainly ATMs

Software and software-related
temporary accounts

Cash and Due from banks
385.0(+ 90.8)

Securities 99.9(+ 10.5)

ATM-Related temporary
payments etc.  75.4(+ 5.3)

Intangible fixed assets 18.6(+ 0.2)

Deffered tax assets 1.1
Allow ance for credit loss -0.0

Assets 600(+ 97.2)

Negotiable
certificate of
deposits
20.6 (-10.3)

Call money
2.8 (-10.5)

(Unit : Billion yen)

Deposits (Individuals)
212.3(+82.6)

Ordinary deposits: 171.8 bn yen
Term deposits: 140.6 bn yen

2 jssue (2006) 36.0 bn yen (5yr bond)
3 issue (2006)24.0 bn yen (7yr bond)
4th issue(2009) 10.0 bn yen (3yr bond)
5th issue(2009) 20.0 bn yen (5yr bond)

Deposits (Corporate)
100.3(+ 21.1)

Liabilities
485.5 (+ 92.6)

\

Call Loan
10.0 ( -10.0)

Provision for
bonus 0.3

\

Borrowed money 20.0(+1.1)

ATM-related temporary advances:
Provisional deposits of customers of
correspondent financial institutions
pending next business day settlement
with those institutions.

Bonds 90.0(+ 0)

ATM-related temporary

Loss from evaluetions of other securities +0.0

advances 39.0¢- 0.2)
Capital stock 30.5(+ 0)
Capital Surplus  30.5(-1.2)

Retained earnings
53.3(+ 5.7)

New share warrants 0.1

Liabilities and Net Assets 600(+ 97.2)

Net assets
114.5 (+ 4.6)

Sound financials I

@Tier I capital ratio
(Domestic Standard)

51.21% ( preliminary figure )

@®Ratings ( as of Mar. 31, 2011 )

*S&P (Long-term counter party rating)
AA-
‘R&I(Issuer rating)  AA

Note: Figures in brackets refer to change from March 31, 2010 and are calculated in units of million yen, then truncated at the first decimal place

C) Seven Bank, Ltd.




Major Initiatives % SEVEN BANK

Strengthen
ATM Business

Expand ATM network
and widen

. . customer base
Develop Financial Create

Services Business New Business

Full-scale rollout of
individual loan and Open overseas ATMs

international money and offer banking
ransfer service agency services

Over the next decade, Seven Bank aims to widen the ATM
customer base and develop new revenue sources

(C) Seven Bank, Ltd. 9



‘ Strengthen ATM Business |

«&J SEVEN BANK

Expand ATM network and widen customer base I

Aim to steadily increase transactions by raising awareness of “close and convenient” ATM

mWiden customer base

- Tap into latent needs
— Appeal to middle-aged and housewives with
security, safety, convenience

- Expand ATM alliances
— Approach financial institutions in areas where
SEJ has yet to penetrate

mExpand installations

- Expand non-Group locations
— Expand sales staff and introduction routes

— Actively expand ATM base in Greater Tokyo
and Osaka commercial districts

m Status of ATMs in non-Group locations
* locations & average transaction trends

(transactions/

(No. of ATMs ) ATM/day)

Daily average transactions per ATM

800 (right scale) 90 4

600 | 80.7 190

a0 | 72.7

200 | No. ogljf'lt'l\:(s:ailr;s)talled |
0 s 50

FYo7 FYO08 FY09 FY10

-Breakdown of installations

FYO7 FY0O8 FY09 FY10
Airport 9 22 30 30
Railway 1 24 61 71
Commercial facilities — 31 126 210
Other locations 3 21 37 59
Total 13 98 254 370

Notes 1: Locations and average transactions, breakdown of installations exclude securities location
2: Start of installation in non—Groiup locations from July 2007

C) Seven Bank, Ltd.

10



Develop Financial Services Business g? SEVEN BANK

Develop financial services business I

Aim to diversify revenues by expanding range of convenient financial services using our

Revenues from Account services mDevelop existing services
(mn yen)
2,000 [ 1 pereonat loan * Money transfer by ATM, Internet, mobile devices
M Exchang related - Convenient sales proceed deposit services
B Cash pickup and delivery + + = Expand non-Seven-Eleven

1500 B Convenient sales proceed deposit FYQO7: 4 companies = FY10: 93 companies

» Cash pickup and delivery services

= = FY10 results: Ito-Yokado : 43 stores
York Mart : 65 stores
Akachan Honpo : 13 stores

_I_

mDevelop new services

1,000

500

- International money transfer services

» Personal loan services

FY07 FY08 FY09 FY10 FY11 Plan

C Seven Bank, Ltd. 11



‘ Develop Financial Services Business |

3 SEVEN BANK

International money transfer services I

- On March 22, 2011, launched services
initially through Internet/mobile banking

- Expand business by quickly stabilizing

service
— ATM-based services scheduled from July 2011

— Aim to widen customer base early through
national communities and tie-up with Western
Union

Aim for 1 mn transactions
within 3-5 years

Service benefits and fees

- 24/7, 365 availability

Transfer charge

. Transfer
- Simple, affordable J— Seven Other
charges Bank banks
* Many locations Up to ¥10,000 ¥990
(400K receipt locations 710,001 —_——
in 200 countries) 0,001 - ¥1,500( y4 000
. : ¥50,000 :
» Funds received in —
ickl f 20,901 = ¥2,000
as quickly as a few ¥100,000 :

minutes

Market size

Non-Japanese registered living in
Japan (in ‘000s of people)

70

Korea

z

*Based on statistics
released by Japanese
government on July 7, 2010

C) Seven Bank, Ltd.
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Dividend policy

3 SEVEN BANK

Policy I

Seven Bank aims to maintain a stable dividend payout, targeting a minimum
payout ratio of 35% through semiannual payments (interim and year-end).

Dividend payout and payout ratio I

(yen)

6,000 -

4,000 -

2,000 |

35.5

Payout ratio (right scale) 39.3

35.1

Interim (left scale)

FYO7

FYO08

v

Year end (left scale)

35'3/‘ .......

I

2,600

- m om om om o mf m o om o= m =

FY09 FY10

FY11 Plan

(%)

40

20

Note : From FY08, the Bank has paid dividends twice a year through interim and year-end payments

C Seven Bank, Ltd.
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Initiatives to Conserve Energy and Support Rebuilding Efforts Ef? SEVEN BANK

Rebuilding support I Energy conservation I

mMajor Initiatives

- ATM-related
—Reduce time until transaction screen

mCash donations

- The Bank is soliciting donations through

ATMs and online banking service (began switches to power-saving mode
March 14 and scheduled to continue through May 31, —Reduce normal brightness of secondary
2011)

screen

7&i Group —Roll out power-saving 3G ATMs, mainly in

Tokyo Electric Power-administered areas
m 11,266,772 yen 2,800,240,133 yen (48% power Saving vs. 2G ATMS)

2,188,920 yen 551,256,759 yen

» Other

—Power off sign lights in ATM booths (non-7-11
mMobile ATMs in disaster-stricken areas ATMs) I (

- 3 mobile ATMs planned from mid-May —Energy-saving throughout offices

C) Seven Bank, Ltd.
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